
Appendix A: Incident Escalation Guide 
 

 

 
 

 

                                                                                                              

 

 
 

 
 

 
 

 

 
 

 

                                                                                                                             Identifying  
                                                                                                      Party 

Incident 
Occurs 

+61 7 5430 1168 +61 7 5430 1237 

Property, Security or 
Other Issues 

IT or 

Telecommunications  

Issue After Business 
Hours 

IT or 

Telecommunications 

Issue During 
Business Hours 

 
 
 
 
 
 
 
 
 
 

 Critical                                   
Incident 

 
 
 
 
 
                                                                                                    Escalation 

             
 
 
                                                                                                        Initial 
                                                                                             Response      

Incident Escalation Guide 

 
Security Office 

 
IT Service Desk 

Emergency 
Services 

Director, CPO 
or other Critical Incident 

Director + Emergency 
Control Team  

Director, ITS  

Cost Centre 
Management 

 
Vice - Chancellor 

Physical Resources 
Support Team 

Human Incident 
Support Team 

Communications 
Support Team 

IT and 

Telecommunicatio
ns Support Team 

 
Critical Incident 

Management Team 

Chief 
Financial 
Officer 

Audit and Risk 
Man 

Committee 


