Appendix D: Business Continuity Management Escalation Guide

Business Continuity Management
Escalation Guide

A

SIGNIFICANT INCIDENT
¢ Incident managed by Cost Centre Managers as part of their
normal operations, with support from one or more of the o staff or student injuries that may require
Critical Incident Specialist Support Teams medical attention

staff / student violence

repairable damage to office

IT outage of up to 2 hours
temporary telephone system outage

e Requires management by a senior member of staff to allow
appropriate, prompt decisions to be made

e Minor injuries to staff, students or other members of the
general public

o Potential trauma to staff and/or students

o Potential for external media to become aware of the situation

¢ Impact to the IT availability to the University with a potential
for an impact up to 2 hours

A

ROUTINE INCIDENT |
¢ Incident managed by a Cost Centre utilising normal day-to- e minor building repairs, blocked sink / toilet
day University operating procedures. e minor injury requiring minimal first aid
treatment
e minor IT issue, requiring routine logging of
issue with IT Service Desk eg. PC failure.




