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We acknowledge the Traditional Custodians of the land on which the campus stands
and pay our respects to Elders past, present and emerging. USC Fraser Coast is located on the land
of the Butchulla/Batjala/Badtjala people.

Campus vision statement

USC Fraser Coast will make a significant contribution to achieving the goals of USC’s Strategic Plan in respect of growth,
international ranking and capacity building through providing high quality teaching and learning; an outstanding student
experience; building a research culture which supports excellence and delivers local, national and international impact;
delivering a transformational opportunity to the Fraser Coast region’s community to access higher education; and contributing
to the overall economic growth of the region.

USC vision and goals
USC Fraser Coast’s vision will align with that of USC, namely:

USC will be a university of international standing and an unsurpassed community asset, focusing on the region from
Moreton Bay to Fraser Coast.
Furthermore, USC Fraser Coast works collaboratively across the USC portfolio to pursue the same goals as those of USC
overall, specifically to become:
• a primary engine of capacity building for our region
• a comprehensive multi-campus university growing towards 35,000 students, and
• positioned globally as a top-500 university, and a top-100 university under 50 years of age.

Context statement

The Fraser Coast is a regional community which includes Hervey Bay, Maryborough, Tiaro, Woocoo and Biggenden. In total
the region has a population of 101,500. It is amongst the Queensland regional communities with the lowest uptake of tertiary
studies, being around 8 percent in 2016. The Hervey Bay campus was originally built with Federal funding to serve the local
community and was part of the University of Southern Queensland. USC acquired the campus in February 2016.
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Study options at USC Fraser Coast

Campus priorities

USC’s Tertiary Preparation Pathway (TPP) courses offer entry pathways
to all other degree offerings at USC Fraser Coast and almost all
programs at USC Sunshine Coast.

In accordance with USC’s overall goals, USC Fraser Coast’s strategic
focus for 2019-2021 is to:

From 2019 new Diploma offerings will be available at USC Fraser Coast:
• Diploma in Business Innovation
• Diploma in Science and Technology
• Diploma in Social and Human Services
The following degree programs will be offered in full at USC Fraser
Coast from 2019:
• Bachelor of Animal Ecology
• Bachelor of Animal Ecology/Bachelor of Business (Tourism, Leisure
and Event Management)
• Bachelor of Business
• Bachelor of Business (Tourism, Leisure and Event Management)
• Bachelor of Commerce (Accounting)
• Bachelor of Human Services
• Bachelor of Nursing Science
• Bachelor of Primary Education
The following programs offer students the opportunity to study their
first year’s courses at USC Fraser Coast:
• Bachelor of Science
• Bachelor of Education (Secondary)/Bachelor of Science
• Bachelor of Environmental Science
• Bachelor of Counselling
• Bachelor of Social Work
• Bachelor of Social Science (Psychology)

LEARNING AND TEACHING AND THE STUDENT EXPERIENCE
1. Increase student full year enrolments with an initial target of
1,000 during the period of the plan.

2. Expand program offerings, including: selected full programs,
first year of a broader range of other programs and a suite of
postgraduate coursework program offerings.
3. Offer students alternate entry and exit options, including
Diplomas.
4. Extend WIL opportunities for students with local businesses,
community groups and government agencies.
5. Facilitate further opportunities for students to undertake study
or research at Dilli Village on Fraser Island (K’gari).
6. Increase uptake of Study Abroad opportunities by USC Fraser
Coast students.
7. Implement a suite of opportunities for student enrichment and
social interaction aligned with the Student Engagement and
Retention Blueprint.
8. Pursue expanded philanthropic opportunities to support
students and the university.
9. Establish a Tourism advisory committee to inform the nature
and content of the Tourism, Leisure and Event Management
major.
RESEARCH
1. Establish a Marine and Coastal Ecology Centre for Research
and Learning.

2. Identify opportunities for USC Fraser Coast staff to join
research centres or clusters.
3. Implement a mentoring program for early career academics/
researchers and HDR students.
4. Increase the number of Honours and HDR students at USC
Fraser Coast.
5. Support the development of research networks between USC
Fraser Coast staff and other researchers, both within USC, and
nationally and internationally.
ENGAGEMENT
1. Recognise and support engagement activities by staff in the
local community.

2. Deliver short courses, professional development opportunities,
seminars and hosted events.
3. Build strong partnerships with local industries, NGOs and all
levels of government.
4. Increase engagement with local schools through student
education projects (for example STEM, entrepreneurship),
professional development for teachers, and joint research
projects.
5. Build genuine and meaningful partnerships with Butchulla
Elders and Community.
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INFRASTRUCTURE
1. Develop a campus master plan to guide development over the
next 10 years.

2. Participate with the Fraser Coast Council in the planned
redevelopment of the Hervey Bay CBD and establishment of a
vibrant Education Precinct.
3. Provide enhanced student informal learning spaces.
The successful outcome of these goals will be demonstrated by:
1. Increasing student numbers
2. An increase in the number of publications involving staff at the
Fraser Coast campus.
3. An increase in the number of joint research projects and
successful grant applications with community members (such
as Fraser Coast Regional Council), measured on an annual basis.
4. Increasing number of tertiary qualified community members
(increase in the percentage of the population with tertiary
qualifications).

Values and culture of the campus
USC Fraser Coast’s primary purpose is to embed itself as an integral
member of the community, and act as a gateway to tertiary education.
Co-operation and collaboration with the regional Council, schools and
other relevant community groups is an essential part of these goals, and
these relationships are already well established and developed.

Campus operating model
USC Fraser Coast follows the Integrated campus model. There are more
than 40 staff at the campus, with academic staff being supplemented
by sessionals as required. The various divisions report to their respective
managers at Sippy Downs. Some academic staff travel to and from the
campus to teach or provide access to support services.

Campus plan review
This plan was approved by University Executive on 5 December 2018 and
will be reviewed annually.
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